
 

 

 

9th – General Association Meeting 
Wednesday, February 20th, 2018 at 7:00 pm 

Agenda 
 

I. Call to order & Welcome by the President  
 

II. Secretary  

a. AD Duties 

1208 Athletic Regulations 

(g). GAME ADMINISTRATOR. In all UIL varsity athletic team contests, a game administrator shall be 

appointed by the home school. That person shall be a coach (other than the game coach), teacher or 

administrator. It is recommended that a game administrator be designated by the home school for all 

non-varsity athletic team contests.  

The responsibilities of the game administrator are as follows:  

(1) see that officials are directed to their dressing room;  

(2) meet with the officials prior to game time (preferably on the playing field or court);  

(3) inform the officials where the game administrator will be seated; 

(4) assist the officials if they need to discourage unsportsmanlike conduct of a fan, player or coach 

(such as removal from the gym/field);  

(5) check with the officials after the game to see if there is any misconduct that needs to be reported;  

(6) offer to provide an escort for the officials to their cars;  

(7) report incidents to the appropriate school administrator; and  

(8) report severe verbal abuse or physical contact of the official and any ejections of coaches and fans 

to the UIL office in writing within the next two working days. 
 

III. Treasurer  

a. Collect dues at end of meeting (half of you owe money); YOU WILL NOT BE ASSIGN GAMES 

b. Ref socks must be 3 lines, not USSF socks 
 

IV. Assignor  

a. ALL 5A & 6A Varsity Games should already be assign by the end of the week  

b. Average of games per ref so far: 40 (do not call for games if you have more than 40) 

c. Chartered schools: Jubilee, Harmony, IDEA San Benito (sent email about AD, ball boys & roster) 
 

V. Parliamentarian 

a. Campaigning Meeting (one meeting prior Election Day Meeting – March 6th)  

b. Elections Date (last regular meeting of the season – March 20th) 

c. Must be in good standing to vote or be nominated (Article VII of By-Laws) 
 

VI. Disciplinary Committee: Juan Manuel Gandara Jr., Michel Folacci & Angel Labastida 
a. They already dealt with 2 cases (anonymous)  
b. They are working on a fine for those that are not in compliance with uniform  
c. They are also working on pro-rating referees that are late 

 

 



VII. Vice President  

a. Submit names of refs that are interested in Regionals and State 

 

VIII. Nomination Committee: Pedro Arevalo, Alfredo Aguilar & Angel Labastida 

a. President: Angel Labastida, Ciro Fuentes, Hector Cardoza 

b. Secretary: 

c. Assignor: Raul Cano, Julio Rodriguez, Tiffany Hernandez 

d. Parliamentarian: 

e. Sergeant of Arms: 

 

IX. Metro Plan 
a. 2 Men System (one driver) 

- $15 Mileage – you give $10 to driver 

- $30 Mileage – you give $20 to driver 

b. 3 Men System (one driver) 

- $15 Mileage – each of you give $7.50 to driver  

- $30 Mileage – each of you give you give $15 to driver 

Note: Person getting a ride should go to driver’s location 
 

X. Incidents 
a. Rio Hondo (punch) 
b. Los Fresnos (Referee red card)  

 

XI. Trainings by Raul Cano & Ciro Fuentes: 

a. PK (where each ref should be and responsibility) - video 

b. AR Mechanics  

 

XII. Floor 

 

XIII. Adjournment 

 

 


